



Annual Report 
1st July 2024 - 30th June 2025



Table of Contents

Section 1 - Overview of The Kind Farm Incorporated	 6

About Us	 6

Who we are	 7

Our Committee	 8

The Kind Farm Incorporated horses:	 10

A year in review - The Kind Farm Inc.	 10

Acknowledgment and gratitude for contributions:	 14

Highlight of the year - rehabilitation success - Braveheart	 17

Section 2 - Governance	 19

STRUCTURE & MANAGEMENT	 19

Section 3 - Finances	 19

CHAIRPERSON’S REPORT	 20

PRESIDENT’S REPORT	 20

TREASURER’S REPORT	 20

FINANCIAL REPORT	 21

Section 4 - Other important information	 22

ACKNOWLEDGMENTS & THANK YOU	 22

HOW YOU CAN HELP	 22



Our mission 

To rescue horses who would not survive without our rescue, heal them and 
find them  loving forever homes. We rescue horses who have been severely  
neglected, those destined for slaughter or with sporting/performance injuries 
that would otherwise be unnecessarily euthanised. To bring awareness to the 
plight of horses and to meet them with kindness, awareness, gentleness 
and patience so that they can enjoy interaction with and care from humans.

To educate humans and bring awareness to kind, effective and consent based 
ways of being with horses, handling, training and where appropriate, riding 
horses so that adopters, and other people can find safe, effective and gentle 
ways to co-exist with horses.


Our vision

To rescue as many horses as we can re-home and in achieving this, it is our   
intention to raise awareness for the plight of horses so as a society we can 
welcome gentle, kind ways of being with horses and say farewell to outdated, 
unkind and fear based horsemanship.


Our pillar stones are trust, kindness, freedom and magic. Building trust, 
offering kindness, giving the horses freedom to express themselves…and 
watching the magic happen as they transform emotionally and physically.


To share simple approaches to healing, husbandry and horse handling where 
the horse is listened to and a confident and willing partner.


For horses to been seen as the living, feeling beings they are - rather than 
objects, sporting equipment, or vehicles. 


To have our own farm that is a paradise for horses and a haven for horses in 
need. A place to for horses to heal and thrive whilst awaiting adoption homes. 
A place for humans to witness and learn kind, consent based horsemanship.


Our History

The Kind Farm Inc. was established as a registered charity in May 2021. We 
did our first rescue in September 2021. From then on we have rescued horses 
who would otherwise have no one  to turn to, healed them emotionally and 
physically and found them loving homes with kind humans.




The Kind Farm Inc. has continued to have wonderful health outcomes for 
horses in care and industry experts often comment on the healing that the 
horses have achieved in our care.


We are known for our horse-centred, kind, gentle and expert approach to 
healing and handling, as well as loving, expert care for as many horses as we 
can help at any given time.






Section 1 - Overview of The Kind Farm Incorporated 

About Us 

The Kind Farm Incorporated key focus is rescuing horses who would 
otherwise be slaughtered, die or be unnecessarily euthanised (usually from 
racing and sporting injury). We then rehabilitate horses until they are in a 
sound physical and emotional state and then find their fur-ever homes.


Many of the horses we rescue have been described by horse industry experts 
as highly traumatised, or not worth it. These horses need time, care, peace, 
expert handling and patience to learn to trust again and to be suitable for re-
homing.


Often during the rescue journey horses bond with other horses for support 
and we do what it takes to find these horses loving homes together.


It is the work of The Kind Farm Inc. to keep horses in care unit they are 
genuinely ready for a new home and ensure that the adopting home and 
humans are a great match long term for the horse/s.


OUR OBJECTIVES AND ACTIVITIES


The Kind Farm Incorporated rescues horses who are destined for, or at risk of 
slaughter. The majority of horses rescues are from meat paddocks at large 
horse sale yards.

Meat paddocks are where unwanted horses stand until there are enough to 
send a large truck full to the knackery or horse slaughter house. 


Horses are slaughtered for human consumption or as pet food. Their bodies 
are worth around $400 depending on their weight/size/health. The horses we 
rescue all have issues whether it be health or behavioural issues. They are 
rarely ready for immediate re-homing.


The Kind Farm Inc establish relationships with horse meat traders and often 
purchase horses for the meat price.


We then arrange transport to safety and assess, rehabilitate and re-home 
horses. Often, due to the  sale yard environment, horses are very traumatised 
on arrival.  We then offer them feed, and care until they are healthy enough 
and confident enough to find a home. 




‘When re-homing we consider the best long term, forever homing options for 
each adopted horse/s.  Ideally they are re-homed to experienced horse 
homes, where the adopters own their own property, there is great 
infrastructure including shelter, and the home is safe from flood and bushfire 
and drought.


Part of our strategy is to assist with transport to these homes, to make it 
possible for horses to live out their days on suitable properties in great horse 
country. 


The adoption fee is always more than the horse is worth to a horse meat 
trader, to show commitment to that horses. We then conduct quarterly checks 
on adopted horses to make sure they are thriving in their new homes.  Horses 
are re-homed under adoption agreement that prohibits the sale of the horse 
onwards unless under specific approval.


All male horses adopted our are gelded to prevent further breeding of horses. 
All mares are adopted out under agreement that they will never be bred from.


Who we are 

The Kind Farm Inc is made up of a team of people who realise that we can 
make the world a kinder place for horses. Most of our committee members 
pitch in to help with the physical care of the horses where needed.

We are all committed to the long term success of The Kind Farm Inc. so we 
can continue to rescue more and more horses and find their fur-ever homes.

We pride ourselves on helping horses who are not easy to help - unhandled, 
highly traumatised and/or those who are not in good health.

Our pillar stones are kindness, love, gentleness, trust and freedom.


When a horse arrives we give everything to that horse in a way that supports 
their immediate and long term wellbeing. This may be in the form or nutrition 
and holistic foods, supplements, medicine or by touch and grooming that 
they enjoy. Horses are also paddocked in the most suitable environment, 
choosing suitable paddocks and companions to support them on their 
healing journey.


This kindness builds trust. We give them the freedom to be who they are - and 
do what they want to do at their own pace. We do not force them to be 
groomed or stabled if they do not want to be.


When a horse is offered kindness and freedom, they almost always engage 
with you when they are ready and trust has been built. From this point, 



healing (both physical and emotional) takes a quantum leap and the magic 
happens. By magic we mean huge positive changes in temperament, 
confidence and health and wellbeing.

Everything in our approach is for the horses long term health and successful 
re-homing. Some horses need time and gentle training, whilst others need 
health care, maintenance and time and peace to build trust.


Our Committee 

Committee members
President and Public Officer
Lucinda “Lulu” Scarman


Lulu is the founder of The Kind 
Farm Incorporated.She has 
always loved animals and 
wanted to make the world more 
aware of who animals are.

She has a background in ethical 
business and skills in fund-
raising and hands on animal 
and horse care.


￼



Vice President
Katja Maya


Katja and Lulu have cared for 
horses together over the last 
decade. Katja is passionate 
about making the world a kinder 
place for horses. She has hands 
on expertise in horse care.

Treasurer

Joanne Rapa


Joanne has, amongst her 
creative talents, a background 
in account keeping. 

Joanne is always happy to lend 
a hand in helping contribute to 
the care and feeding of The 
Kind Farm Inc horses.


￼

￼



For a current list of our committee members please visit the ACNC website.


The Kind Farm Incorporated horses: 

Summary  

The 2024 - 2025 has been another wonderful year for horses at The Kind 
Farm Inc. thanks to the support of people kindly donating financially and with 
their time and expertise. Below is a summary of some of the positive progress 
and milestones throughout this year, along with a few things that didn’t work 
as well for us.


A year in review - The Kind Farm Inc. 

The positives: 

Secretary and Chairperson

Narelle “Nellie” Vasicek 


Nellie assists with The Kind 
Farm Inc. meetings and 
administrative requirements as 
well as hands on help with feeding 
and caring for horses where 
needed.

Ordinary Committee Member
Sebastian Goldhorn

Sebastian contributes both 
hands on and in the direction of 
the charity. He brings a wealth 
of management experience as 
well as practical hands on help - 
when it comes to transport, 
fencing and fixing water 
droughts, Sebastian is always 
there to help the horses live 
their best life.

￼

￼



Horse trailer - we were donated a custom made rescue trailer built for  l large 
and small, handled and unhandled horses. Previously we were hiring or  
borrowing trailers to rescue and move horses.

Donations - both our regular and new donors grew in numbers and donations

Community support - more people offered us land to help the horses

Hoof care - we were blessed to find a hoof trimmer who uses the same 
handling approach that we use (consent and reward based handling). The 
horses have responded  wonderfully and we now have ease at hoof trimming 
time meaning horses are happier and healthier. Lulu has also improved hoof 
trimming skills and can contribute directly to hoof care.

Handling - Lulu, helpers and volunteers attended courses and clinics and 
study to gain more skills to safely and effectively train and handle  horses so 
they can have health care and thrive in the world.

Book keeping - we now have a trained book keeper keeping books in order  
for a very minimal fee.

Shelters - Thanks to funding from Global Ripple Inc. we built and improved 
shelters to keep horses comfortable and health in all weather.

Paddock and fencing improvement - we installed horse safe fencing and   
improved pastures through re-seeding and an intensive mowing program  to  
improve  grounds  and  create nourishing pasture and manage mud.

Volunteers  - we have a small group of regular volunteers we are grateful to.

Adoptions  - Spirit,  Miss Thorin and Chance and other horses found loving, 
experienced forever homes.

Tick management - we  raised and released Guinea Fowl to help control 
ticks and they play a wonderful part in The Kind Farm including their beautiful  
presence and almost eliminating ticks.

Staff - this year showed the very beginning of staff - not only to support 
Lulu,who has been feeding the horses for the larger part of 5 years, 7 days a 
week. The staffing is in alignment with fortifying The Kind Farm Inc. to ensure 
our legacy of love continues for horse.







Things that didn’t work as we had expected: 
Volunteers - whilst we have welcomed some wonderful volunteers, we have 
not had many people who can attend regularly. The typical volunteer is either 
inexperienced (needing considerable resources to keep them safe and able to 
contribute), or attends once or twice only. When we consider the safety and 
induction/training time - only volunteers who attend regularly are a net  
positive to the horses. Also, being hosted on private land means we need to 
be mindful of privacy to residents.


Visitors/Horse connection sessions - we were delighted to have insurance 
granted to us by Demeter Legacy to explore visitors as a way to increase 
revenue an,d share the beauty of the horses with the community and our 



supporters. The horses enjoy the interaction, however it became one more 
thing for Lulu to do and was not suited to the horses being on several 
different properties. We have decided to discontinue visitors/experiences/
tours and focus on horses only for the time being.

Adopting to inexperienced people - we adopted out 4 horses who the 
people could not care for particularly in wet times and we brought these 4 
horses back into care as we were not confident in their futures at these 
homes. We have adjusted our adoption criteria to ensure horses and homes 
are suitable in the future, particularly when considering wet whether facitilites 
and ability/willingness to provide hoof care.

Finding horses loving homes - most adoption inqiuruees are asking for 
riding horses.  Because of the  nature of horses we help, these are rarely 
riding horses. Further to this, when people specifically want a riding horse, 
they are not likely to keep this  horse forever. When a horse can no  longer be  
ridden, many people want a new riding horse.

We have offered financial support and tuition to suitable homes. However 
adopting more horses into loving forever homes would be ideal.


Our purpose has always been to rescue horses who have no other hope. 
Horses destined for slaughter or neglected. These horses are often old, 
injured, unhandled, traumatised (making handling and care challenging due to 
extremely timid or defensive behaviour). 

Put simply, we take the horses who have no value to humans - they can 
usually not be ridden or handled easily.




Horse professionals have often commented on the challenging nature of 
these horses we rescue.


To give these horses the care they need and get them ready for adoption 
homes takes time and expertise. It is not financially viable to employ a horse 
trainer, and even so, it would not be easy to find a training who would work 
with some of these horses. 


This year we initiated our own training and handling approach and  began 
working on a play space for horse training and learning. We are confident that 
this will make horses more appealing and likely to find adoption homes.


Acknowledgment and gratitude for contributions: 
Jason Proctor - equine acupuncture and natural healing + specialised hoof 
rehabilitation

Nest Retreat - Joel and Monica Parkinson

Esther and James

Alani Linklater- hoof care and handling

Cathy and Leonard

All of our regular and new donors

Volunteers - Skye, Paul and Loadi, Karyn, Deb

Global Ripple Inc.

Demeter Legacy

Zhenna - our wonderful book keeper

Every one who adopts the horses




Local land holders of hosting horses on their land: 

Liz & Simon, Sue and Adam, Ross Larkin, Joey and Simone


Everyone who gives discounts on goods and services including:

Mullum Rural Coop

Newrybar Produce

Natural Horse World

Wild Hemp

The Guinea Fowl 

Scarlett Austin

Stock & Noble equine fencing

Elecbrakes 


 

Previously in this report we have named each horse and their progress. There 
are too many to name now and  this is wonderful because it shows how   
many horses we have helped!

There are usually around 20 horses in care and we help re-home as many 
other  horses  in need as possible.




There are so many horses who need saving, so we stay true to our mission of 
saving horses who  without us have  no other hope at life.

We educate people on the reality of surrendering horses  with the  intention 
that people will keep and care for their older horses or   horses who can no 
longer  be  ridden that they want to “move on”.

It is our intention for people to realise that horses have feelings too and 
commits to them, unconditionally, for  life so that it is no longer socially 
acceptable to sell/dispose of horses.






Highlight of the year - rehabilitation success - Braveheart


Braveheart was found severely neglected. His body was shutting down and 
he probably had only a few days of life in him. We were able to transport him 
in our brand new rescue trailer that was so kindly donated, and bring him into 
care.

With the dedication and expertise of Jason Proctor, and loving care and 
nutrition, Braveheart made a very healthy recovery and is now in wonderful 
health.







OUR SUPPORTERS

The great majority of our fundraising is from kind hearted individuals who find 
The Kind Farm Inc horses and their plight on social media.


OUR SUPPORTERS 
Most of our financial and moral support comes from our wonderful supporters 
who have most often found The Kind Farm Inc on social media. These are 
loving and kind members of society - many of whom donate regularly and 
care for the horses from a far. We are so grateful for every single person who 
donates to The Kind Farm Inc. We do not receive government support.


SPONSORS/GRANTS 
We have been grateful to receive continued support from organisations 
Demeter Legacy and Global Ripple.


ADOPTERS 
This work is only possible due to people who are willing and capable to adopt 
horses and give them the love and care they need. Special thanks to 
everyone who has opened their heart and home to a rescued horse.


HORSE WELLBEING AND EXPERT CARE 
The Kind Farm Inc. continues to have wonderful outcomes for horses due in 
large to the expertise offered by incredible horseman Jason Proctor. Jason 
generously does what is needed when it comes to long term health and 
wellbeing, immediate care, hoof rehabilitation and horse handling. Jason’s 
decades of expertise, his wonderful way with horses and commitment to their 
healing is an absolute blessing to the horses every where and especially at 
The Kind Farm Inc.


HOOF AND DENTAL PRACTITIONERS, TRANSPORT. 
This year we continued to work with gentle practitioners including Alani 
Linklater for handling and hoof care and Matthew Munce for dental care. New 
equipment and  skills has also allowed Lulu (Lucinda, President and primary 
horse carer) to  assist with hoof trims and horse training.


HORSE INDUSTRY ASSISTANCE 
This year we furthered  our skills by attending workshops, courses and clinics 
by Lockie  Phillips - Emotional Horsemanship, Lisa Wiley from Free Rein 
Horsemanship and Nadine Lindblom liberty. We are also grateful for  ongoing 
access to training resources by Connection Training.




COMMUNITY ASSISTANCE 
The Kind Farm Inc. has continued to be blessed by local land  owners offering 
there land (often in exchange for  paddock maintenance) to host the horses. 
Until we have our own equine property, this is a wonderful help to the horses.


CORPORATE ASSISTANCE - training and expertise

We have been grateful to receive professional fund raising services and have 
been grateful to have this support to engage in profitable online fund raising. 
This has helped us build a group of supporters that continues to grow. Thanks 
to Cathy Blasonato, and to Leonard Coyne for your invaluable advice.


AUSPICE ASSISTANCE - Thank you to The Owl and Pussycat Farm Animal 
Sanctuary - a wonderful, well established sanctuary in the area, for your kind 
support in being an auspice for The Kind Farm Inc and letting us hire your 
truck.


Section 2 - Governance 

STRUCTURE & MANAGEMENT 

The Kind Farm Incorporated is an incorporated association registered in New 
South Wales, Australia. The Kind Farm Incorporated is a registered charity 
and complies with the retirements for a charity in Australia with with the 
Australian Charities and Not-for-profits Commission (ACNC). 


The Kind Farm Inc was first approved as a charity in May 2021, our first 
transaction was August 30th, 2021 and we rescued our first horse in 
September 2021.


Section 3 - Finances 

The Kind Farm Inc was registered as a charity on the 9th of May, 2021.

Our first transaction was on 30th August, 2021.


The Kind Farm Inc. has operated at a slight profit for 2024 - 2025 financial 
year. Our donations were higher including the large donation for our horse  
trailer.

We had more horses in care and thanks to improved infrastructure and 
equipment, we are now providing an even higher quality of care to horses in 



the way of paddock health, shelters, feed, supplementation and professional 
horse practitioners.


We are proud to have been able to provide rescue and rehabilitation to horses 
at an annual expense/cost similar to what many people spend on their healthy 
“pet” horses each year. We have now secured our own transport thanks to 
wonderful donors, making horse transport safer and more effective logistically 
and financially.


CHAIRPERSON’S REPORT 

The Kind Farm Inc was blessed to have such a stable and committed 
committee. All meetings were well attended and very productive, reflecting 
the committee sharing the clear vision of The Kind Farm Inc. For a young 
charity, I am very satisfied in the professional and aligned way The Kind Farm 
Inc is operating and progressing.


PRESIDENT’S REPORT 

The 2024/2025 has been a wonderful year for The Kind Farm Inc. The rescue 
trailer has been an enormous help in smooth and timely rescue of horses. The 
shelters have made the horses much more comfortable and healthier due to 
having dry ground to stand on. Aside from the improvement in equipment, we 
have been able to bring together a small team who are in alignment with our 
rescue and care, bringing the horses faster learning and greater ease with 
hoof care and handling.

I am so grateful to every supporter helping more horses to have a kind and 
loving chapter in life.


Report by President - Lucy Scarman


TREASURER’S REPORT 
This year has been a productive year for The Kind Farm Incorporated 
(TKF Inc.) with a significant increase in donations. Although the P&L 
reports show our Gross Profit was $148187 and the Operating Expenses 
totalled $149971 leaving a loss of ($1784), the cash flow report shows 
that we are running slightly above break even, with the cash and cash 
equivalents at end of the period being $4933. It was our objective to 
raise more funds from our regular donors and this goal was achieved. 



There was also a significant increase in overall donations from new 
donors. 


TKF Inc. operates with most expenses funded at the time of purchase. 
We seek to deliver exceptional care to neglected horses, and this is 
precisely what we do by raising funds to care for those horses, in a very 
practical way, on a daily basis. As we continue to get more supporters 
and donations, it will be appropriate to accumulate funds for more 
equipment and facilities, however for this financial year, horse health and 
wellbeing was the priority, and all funds were allocated to that end. 


Since we are in our third year and have witnessed a steady rise in 
support and income from donations, we now have the financial fortitude 
to better predict cash flow and our performance has given our small 
group of regular supporters the confidence to contribute funds when 
requested, for expenses that are not our usual outgoings. Such as 
funding specialised transport for an urgent rescue. 


This year has marked a milestone in TKF Inc’s growth where we are now 
required to register for GST. The next milestone we intend to achieve by 
2027 is the status of a medium sized charity.


As the treasurer of TKF Inc. I refer you to the Financial Report included at 
the end of this report.


Joanne Rapa Treasurer 
The Kind Farm Incorporated 


FINANCIAL REPORT 
The Kind Farm Inc.’s financial report as submitted to the ACNC is included in 
the appendices of this report.  This Kind Farm Inc’s third required charity 
financial report.




Section 4 - Other important information 

ACKNOWLEDGMENTS & THANK YOU

• Donors 

• Members of The Kind Farm Inc


Those who have adopted The Kind Farm Inc. horses 
Whilst we can rescue, rehabilitate and retrain, it’s those people opening their 
hearts and homes to adopt rescue horses who make more horse rescues 
possible. A huge thanks to those who adopt horses and give them loving 
forever homes.


Grants, funding and auspice - a huge thanks to these wonderful 
organisations whose help has been truly positive to The Kind Farm Inc.’s 
success in helping so many horses.

• Global Ripple Inc

• Demeter Legacy

• The Owl and Pussycat Farm Animal Sanctuary


Corporate & community partners - thank you for your gracious help both 
with the horses and with funding and fund raising.

• Jason Proctor

• Ross Larkin

• Cathy Blasonato & Leonard Coyne

• Land holders on Newells Road, Main Arm,including NEST retreat for offering 

their land to help horses


HOW YOU CAN HELP

• Become a member

• Make a donation

• Offer land for the horses

• Leave a bequest

• Support an event or fundraising activity

• Become a corporate partner 

• Adopt a horse 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