



The Kind Farm Incorporated  
Annual report 1st July 2021 - 30th June 2022 






Our mission 

we rescue horses who would otherwise be slaughtered, rehabilitate them and 
find them loving fur-ever homes.


Our vision

To become a world wide horse rescue network rescuing individual horses, 
and finding them loving, forever homes. In achieving this it is our intention to 
raise awareness for the plight of horses and educating people on how to be 
with horses in a safe and kind way.


Our pillar stones are trust, kindness, freedom and magic. Building trust, 
offering kindness, giving the horses freedom to express themselves…and 
watching the magic happen as they transform emotionally and physically.


To offer both experience and inexperienced humans the opportunity to 
connect with, and care for horses in a way that is insightful, connected, 
gentle, safe and fulfilling for both the horses/ and human/s.


Our History

The kind farm inc was established as a registered charity in May 2021. 
We did our first rescue in September 2022 - the horses was called Hero 
and we used our friends and local community to raise funds.


Our first rescue where we reached out to the broader community was in 
December 2021. It was this rescue of Spirit and Sephira that inspired us 
to be able to rescue more horses. We could see that between people 
willing to donate money and resources, including land, that we would be 
able to help many horses.


Through out 2022 we continue to rescue horses who would've otherwise 
been slaughtered. We established relationships with horse traders and 
purchased horses for the pet food price, who would have otherwise been 
slaughtered.  Throughout the year we rescued a further 14 horses, 7 of 
who have been re-homed.


The horses we rescued were mostly destined for the horrible knackery 
on the Sunshine Coast - featured years ago on the ABC network in 
Australia. 




It has been a big learning year and we have experienced some unusual 
weather. At the current time the kind farm are concentrating on rehoming 
horses and building a better infrastructure so we can rehabilitate and 
bring home the faster and therefore save more forces.
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Section 1 - Overview of The Kind Farm Incorporated 

About Us 

The Kind Farm Incorporated key focus is rescuing horses who would 
otherwise be slaughtered. We then rehabilitate horses until they are in a 
sound physical and emotional state and then find their fur-ever homes.


Many of the horses we rescue have been described by horse industry 
experts as highly traumatised. These horses need time, care, peace, 
expert handling and patience to learn to trust again and to be suitable for 
re-homing.


Often during the rescue journey horses bond with other horses for 
support and we do what it takes to find these horses loving homes 
together.


It is the work of the kind farm inc to keep horses in care unit they are 
genuinely ready for a new home and ensure that the adopting home and 
humans are a great match long term for the horse/s.


Who we are 
The Kind Farm Inc is made up of a team of people who realise that we 
can make the world a kinder place for horses. Most of our committee 
members pitch in to help with the physical care of the horses where 
needed.

We are all committed to the long term success of The Kind Farm Inc so 
we can continue to rescue more and more horses and find their fur-ever 
homes.

We pride ourselves on helping horses who are not easy to help - 
unhandled, highly traumatised and/or those who are not in good health.

Our motto is kindness, trust, freedom and magic. When a horse arrives 
we give, give, give to that horse in a way that supports their immediate 
and long term wellbeing. This may be in the form or nutrition and holistic 
foods, supplements, medicine or by touch and grooming that they enjoy.




This kindness builds trust. We give them the freedom to be who they are 
- and do what they want to do at their own pace. We do not force them 
to be groomed or stabled if they do not want to be.


When a horse is offered kindness and freedom, they almost always 
engage with you when they are ready and trust has been built. From this 
point, healing (both physical and emotional) takes a quantum leap and 
the magic happens. By magic we mean hug positive changes in 
temperament, confidence and health and wellbeing.

Everything in our approach is for the horses long term health and 
successful re-homing. Some horses need time and gentle training, whilst 
others need health care, maintenance and time and peace to build trust.


Our Committee 

Committee members

President and Public Officer
Lucinda “Lulu” Scarman 

Lulu is the founder of The 
Kind Farm Incorporated.She 
has always loved animals and 
wanted to make the world 
more aware of who animals 
are. 
She has a background in 
ethical business and skills in 
fund-raising and hands on 
animal and horse care. !



Vice President
Katja Maya 

Katja and Lulu have cared for 
horses together for the last 7 
years. Katja passionate about 
making the world a kinder 
place for horses. She has 
hands on expertise in horse 
care.

Treasurer 
Joanne Rapa 

Joanne has, amongst her 
creative talents, a background 
in account keeping  
Joanne is always happy to 
lend a hand in helping 
contribute to the care and 
feeding of The Kind Farm Inc 
horses. 

!

�



Secretary and Chairperson 
Narelle “Nellie” Vasicek  

Nellie assists with the kind 
farm inc meetings and 
administrative requirements as 
well as hands on help with 
feeding and caring for horses 
where needed.

Ordinary Committee Member
Sebastian Goldhorn

Sebastian contributes both 
hands on and in the direction 
of the charity. He brings a 
wealth of management 
experience as well as 
practical hands on help - 
when it comes to transport, 
fencing and fixing water 
droughts, Sebastian is always 
there to help the horses live 
their best life.

Ordinary Committee Member
Gabrielle Scarman

Gabrielle offers her expertise 
in being part of management 
committees and associations.

!
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The Kind Farm Incorporated horses: 

Summary  

Since we began operating in September 2021, we have rescued 19 
horses and re-homed 7 of them. This year we are focusing on rehoming 
horses, creating a better facility and being able to pay for staff to help 
with training and retraining horses who are unhandled and traumatised.


Spirit - rescued as a young horse, unhandled and aggressive. He is now 
a sweet, confident horses in care and is undergoing basic training. Spirit 
is awaiting self gelding before being rehomed. Due to having no 
descended testicles, this could be an unsafe operation - we have been 
offering him time and treatment and have already had one testicle 
descend. He is under observation with the hopes he can have a straight 
forward castration.


Sephira - This beautiful horse was rescued with Spirit and was severely 
neglected. We are not sure if she was Spirit’s mother, however sadly, she 
did not survive and was euthanised after a fall. She was in such poor 
condition that she could not easily rest lying down, and get back up. In 
the first 10 days of care she consistently gained weight, however she 
was so severely neglected that her muscles could not support her body. 
Rest in peace beautiful Sephira.


Aslan (rescued as Danny) - Aslan arrived as an emaciated young horse 
who was  very timid and traumatised. He had ingested plastic which 
came out in his manure for days. He is now thriving and after a difficult 
gelding, typical of a traumatised horse, he has again become very timid. 
This year Aslan will continue gentle training until he is ready for his 
forever home. Aslan was rescued with Sox and they are best friends.


Sox narrowly escaped slaughter, being an unwanted, unhandled colt. He 
arrived timid, with Aslan, and then quickly began to thrive and find his 
way in the herd. Sox is continuing gentle training and is still a young 
horse. He is now the leader of his herd of 6. We will do what it takes to 
have Sox and Aslan find a loving home together.




Prince Caspian came to The Kind Farm Inc in an unusual way - he was 
in the unpenned section at a horse auction and listed as a much larger 
horse. We bid the meat price remotely and on arrival found he was a 
miniature stallion. The auction house acknowledged the listing error and 
offered to take him back, however we decided he had been through 
enough and he stayed on, winning everyone’s hearts. Prince Caspian has 
since been gelded and found a loving fur-ever home.


Arthur was a last chance rescue from a sale yard - a young standard 
bred horse. He arrived extremely timid though from what we gather he as 
not raced or ridden. Due to his very timid nature, we wonder whether he 
had a training accident and was discarded as he was too frightened to 
continue training. Either way, we have loved watching Arthur settle in and 
get confident in his herd. Arthur has had gentle training, which will 
continue, to give him the best chance at a loving, fur-ever home. Being a 
young horse, his training is so important to ensure the best chance at a 
great life.




Thor is an ex raced horse and came to us highly traumatised from ropes 
and very aggressive to the other horses. He quickly became quite 
affection for a brush and pat around his face and front, however it has 
taken months for Thor to become peaceful and confident to be caught 
and led. Thor is the kind of horse most people would not bother with as 
he needs so much attention and expertise. We are confident Thor will 
continue to settle and learn how to be a loving companion to someone 
and find a home this year.


Guinevere is an ex racehorse from a prestigious stud/breeder who 
arrived with her teeth so sharp she could barely chew and eat properly. 
She also had some signs of previous injury. She was extremely head shy 
when she arrived and very nervous - most likely from previous rough 
handling. She quickly became a very gracious horse at the kind farm and 
captured the hearts of the people who helped her. Guinevere has now 
been adopted with Freya and is living in an idyllic new home with a 
wonderful, loving human.


Freya arrived to us in average condition and narrowly escaped slaughter 
and the gruelling trip to a horse slaughterhouse. She is a huge 
standardbred and was so dejected when she arrived…it really felt like 
she had never been loved or treated kindly.  After a few weeks in care 
she began to shine and realise we were here to help. She is now living 
her best life with Guinevere in a lovely fur-ever home.


Frankie is a white miniature horse who was washed away with his best 
friend in the 2016 Northern NSW floods. Although Frankie survived, his 
friend did not make it and he was traumatised and could never be caught 
or handled from this Tim onwards. His property was flooded again in 
2022 and his owners needed to move on. Frankie was caught and 
transported safely to The Kind Farm Inc and has now been castrated and 
is slowly learning to trust again. 


Nova is a standardbred mare who was in a last chance saleyard with 
Juno. We raised funds for her rescue and transport to safety and she is 
adopted directly into a lovely, experienced home.


Juno s a standardbred mare who was in a last chance saleyard with 
Nova. We raised funds for her rescue and transport to safety and she is 
adopted directly into a lovely, experienced home.




River arrived with a bowed knee and overgrown hoof. He is an ex-
trotting/racing horse who had no name, and no racing history. He is 22 
years of age and was extremely traumatised and defensive when he 
arrived. With patience and expert handling and health treatment, River is 
almost ready for his new forever home as a companion River is calm, 
gentle and easy to catch, lead and have his teeth cared for. He is not a 
riding horse.


Hope arrived as the most timid horse we had ever experienced - she is 
still finding her way in the herd and is best friends with Faith. She is fond 
of apples and now confident to walk into a yard herself, however very 
unsure when it comes to being caught and handled. 


Faith is an ex harness racing horse who was used as a breeding mare. 
She arrived very traumatise - she could not go in a yard or wear a halter 
or be caught or touched without panicking. Today she is thriving other 
than an eye condition which we are treating with some success.


Arwen arrived with no vision in one eye, her other eye cut and a wound 
in her face so septic we were relieved she could be treated in time to 
clear the infection. Arwen has now found a loving home out in the Dubbo 
area along with another rescued horse. We noted from Arwen’s ban that 
she was bred in a prestigious thoroughbred stud in the Scone area. 
Arwen did not have any closer friends at The Kind Farm Inc and happily 
boarded her truck off to her new home and has settled in well and even 
has some vision back in her eye and her other eye has healed 
completely.


Merlin arrived with Magic, Thor and Freya. Merlin, like so many gray 
horses, has melanoma on his neck and ear. It looked as though he had 
been a working station horse who was rejected as he could not be 
ridden with the melanoma. He was very timid and defensive when he 
arrived and very stressed. Today Merlin is having a nice time with Magic 
and ready for his loving new home in an area where he and Magic are 
free from itch. 


Magic was a horse who we were told comes out of a rodeo/competition 
setting. He arrived in poor condition,  riddled with parasites. He could 
barely walk due to seized shoulders and hips. He was extremely timid - 



even lifting a hand to brush or catch him and Magic would flinch or run 
away. Magic has Merlin as a best friend and has improved in condition 
substantially, only now he has summer itch. He is ready for a forever 
home out west (out of itch country) with his dear friend Merlin.


Wildheart is a brumby, we are told he was rescued from the wild when 
his mother was killed in a horse cull. He was adopted and due to his 
human’s health condition, he was then passed on to another few owners. 
Wildheart has been in our part care so he can stay on the property he is 
at home with and live our his life there.


Diamond is the wild child of the herd who has only just become trusting 
enough to wear a halter. Diamond is the calm leader of her band of 
horses and is tough and wary, yet sweet when she feels confident.


Dae Dae was rescued as a young horse who was marked for slaughter, 
along with Diamond. She is a sweet little horse and we are taking care of 
her and hope oneway she can find a human to care for her.


Hero is an off the track thoroughbred who was surrendered and at risk of 
slaughter (selling for $200 on gumtree). He had choke, was windsucking 
and his teeth were almost worn out. Hero has been adopted out to the 
person who first made us aware of his plight.


Highlight of the year:


Arwen was found unwanted in a saleyard, blind in one eye and the other 
eye cut. She arrived terrified, traumatised and with a septic face from 
infected injury. She was from a prestigious racing stud and it was clear 
she had been once well cared for by her trimmed tail and sweet nature.


She required intensive treatment and was always most obliging and 
gracious. After months in care she had regained vision in both eyes and 
was adopted out to a lovely human out west.

Arwen arrived to her glorious new home on Melbourne cup day. A 
wonderful outcome for a horse who almost didn’t make it to know a kind 
chapter in her life.




OUR SUPPORTERS

Over our first official year as a charity The Kind Farm Incorporated has a 
following of wonderful people who are part of horse rescue journeys 
through our social media page and email updates.  They support the 
horse rescues by one off and regular donations as well as wonderful 
positive comments and the purchase of items the horses need.


We are delighted to have all of these followers and very grateful for their 
help, for, as a new charity we were unknown as of September 2021.


Special thanks to Sally Tansley for her generous donations.


SPONSORS/GRANTS 
We have been grateful to receive a grant from local charity Global Ripple 
and an annual horse sponsorship from Demeter Legacy.


ADOPTERS 
This work is only possible due to people who are willing and capable to 
adopt horses and give them the love and care they need. Special thanks 
to Kate, Rhonda, Meg and Benny for adopting horses and continuing the 
care as recommended.


HORSE WELLBEING AND CARE 
We choose experts to work with these horses who are gentle and highly 
skilled. These include acupuncturist, farrier, equine dentist- all of which 
dedicate extra time and energy to these horses to support their rescue 
journey. Thank you to Jason Proctor Natural Therapies, Wayne 
Martinicelli, and Matthew Munce equine dentist.


COMMUNITY ASSISTANCE 
We are grateful to have members of the community offer us land for the 
rehabilitation of horses. Whilst we do have some Agistment fees 
currently, the majority of the land has been offered with no charge to help 
The Kind Farm Inc rescues.

Thank you to Chris Taylor and family, Fern and family and Benny at 
Banyula for hosting the horses on your land.


CORPORATE ASSISTANCE - training and expertise




We have been grateful to receive professional fund raising coaching and 
have been grateful to have this support to engage in profitable online 
fund raising. This has helped us build a group of supporters. Thanks to 
Cathy Blasonato, and to Leonard Coyne for your invaluable advice.


Section 2 - Governance 

STRUCTURE & MANAGEMENT 
The Kind Farm Incorporated is an incorporated association registered in 
New South Wales, Australia. The Kind Farm Incorporated is a registered 
charity and complies with the retirements for a charity in Australia with 
with the Australian Charities and Not-for-profits Commission (ACNC). 


The Kind Farm Inc was first approved as a charity in May 2021, our first 
transaction was August 30th, 2021 and we rescued our first horse in 
September 2021.


Section 3 - Finances 

The Kind Farm Inc was registered as a charity on the 9th of May, 2021.

Our first transaction was on 30th August, 2021, therefore the accounting 
year 1st July 2020 - 30th June 2021 had no transactions and is not 
included in this report.

The Kind Farm Inc has operated at a slight profit. We have had the 
confidence to take on rescues due to the kind offers of two supporters to 
donate more fund should we need it. It is expected that, over the years 
to come, our fundraising expenses will be a much lower percentage of 
donations received as we will continue to build a loyal and support 
following.


We are proud to have been able to provide rescue and rehabilitation to 
horses at an annual expense/cost similar to what many people spend on 
their healthy “pet” horses each year. As we secure our own transport we 
will be even more effective in our rescue and rehoming costs.




CHAIRPERSON’S REPORT 
Throughout challenges including lockdowns and border closures, we 
were happy to have above the necessary attendance at all meetings.

Our meetings were held with an “in person” and remote video 
conferencing attendance option via zoom.


PRESIDENT’S REPORT 
The first year of The Kind Farm Inc has been an incredible success. The 
horses we have re-homed, and those still in care have inspired us to do 
what it takes to keep rescuing and retraining horses.

The support we have had, mostly from individuals on social media, has 
truly made this possible and the generosity of local land holders and 
horse experts has greatly enhanced the operations.

Over the year we had the moments of despair and sadness that come 
with animal rescue…and this fuels us with an even greater desire to offer 
as much kindness and awareness to horses that we possibly can.

It’s been a huge effort in rescue with many lessons learned. At our most 
we had 20 horses in care.

There are too many horses to mention in this report, however we saw the 
beautiful ex racehorse Arwen recover vision in her eye and find a loving 
home.  We saw unhandled and vey traumatised horses become the most 
confident, loving horses we have ever met. We stayed safe in the floods 
and completed rescues of traumatised and defensive horses and helped 
them realise that life can be good and humans can be kind.

Through our commitment to long term health, as well as immediate 
wellbeing, we saw our care, including nutrition plan, carry most of the 
horses healthily through rather adverse weather.

We saw the patience and calmness of our training and handling reward 
us and the horses with a safe and enjoyable environment.

In summary it has been a huge first year and I am delighted with this year 
and excited for the future to come.

There have been so many people contribute to the horse rescues. 
Special thanks to the committee and to every individual who donated - 
you have truly made this possible! Report by President - Lucy Scarman


OUR OBJECTIVES AND ACTIVITIES 



The Kind Farm Incorporated rescues horses who are destined for, or at 
risk of slaughter. The majority of horses rescues are from meat paddocks 
at large horse sale yards.

Meat paddocks are where unwanted horses stand until there are enough 
to send a large truck full to the knackery or horse slaughter house. 


Horses are slaughtered for human consumption or as pet food. Their 
bodies are worth around $400 depending on their weight/size/health. The 
horses we rescue all have issues whether it be health or behavioural 
issues. They are rarely ready for immediate re-homing.


The Kind Farm Inc establish relationships with horse meat traders and 
often purchase horses for the meat price.


We then arrange transport to safety and assess, rehabilitate and re-home 
horses. Often, due to the  sale yard environment, horses are very 
traumatised on arrival.  We then offer them feed, and care until they are 
healthy enough and confident enough to find a home. 

‘When re-homing we consider the best long term, forever homing 
options for each adopted horse/s.  Ideally they are re-homed to 
experienced horse homes, where the adopters own their own property, 
there is great infrastructure including shelter, and the home is safe from 
flood and bushfire and drought.


Part of our strategy is to assist with transport to these homes, to make it 
possible for horses to live out their days on suitable properties in great 
horse country. 


The adoption fee is always more than the horse is worth to a horse meat 
trader, to show commitment to that horses. We then conduct quarterly 
checks on adopted horses to make sure they are thriving in their new 
homes.  Horses are re-homed under adoption agreement that prohibits 
the sale of the horse onwards unless under specific approval.


All male horses adopted our are gelded to prevent further breeding of 
horses. All mares are adopted out under agreement that they will never 
be bred from.




TREASURER’S REPORT 
I am happy to report that The Kind Farm Incorporated is in good financial 
standing. As a further note to the financial statements below, we are 
blessed to have the ongoing support of a couple of individuals who have 
offered to contribute further where needed. 

This provides a safety net to continue with operations with confidence.

Starting as a charity, we have had a higher percentage of fundraising 
costs than we anticipate in the future, however this has been a 
necessary cost in getting The Kind Farm Inc horse rescue started. Report 
and financials by Joanne Rapa - Treasurer


FINANCIAL REPORT 
The following financial report was submitted to the ACNC as The Kind 
Farm Inc’s first required charity financial report.


Introduction 
The Kind Farm Inc is a new charity with the purpose of rescuing horses 
who would otherwise be slaughtered or at risk of slaughter. This financial 
report encompasses our initial year of operations. 

Principal Activities 

The Kind Farm Inc rescues horses who are en route to slaughter or at 
risk of slaughter. We rehabilitate them, retrain where necessary and re-
home them into adoption homes. Through our activities we also educate 
the general public about responsible horse ownership. 

Significant changes 

The Kind Farm Inc was registered in May 2021, starting operations in 
September 2021. There have been no significant changes for The Kind 
Farm Inc. 



Going Concern 

This financial report has been prepared on a going concern basis that 
expects to continue operations and the realisation of assets and 
settlement of liabilities as ordinary course of operations. The ability of the 
association to continue to operate as align concern is dependent upon 
the ability of the association to generate sufficient cash flows from 
operations to meet its liabilities. We also have members of the public 
who have pledged to offer more donations on request, should they be 
needed. The members of the association believe that the going concern 
assumption is appropriate. 

Operation result: 

The surplus for the financial year amounted to, as per below: $1848.45 
 

Profit and Loss Statement 



Income and expenditure statement 



Balance Sheet 

Note on financial statements 
The Kind Farm Inc. was approved as a charity in May 2021. We did not 
have any transactions until August 30, 2021, hence this report covers all 
trading to the time frame specified. There were no operations prior to 
July 1st, 2021. 

The Kind Farm Incorporated is an incorporated association registered in 
New South Wales, Australia. The Kind Farm Incorporated is a registered 
charity and complies with the retirements for a charity in Australia with 
with the Australian Charities and Not-for-profits Commission (ACNC). 



The Kind Farm Inc financial statements and reports use the accrual 
system of accounting. 

The Kind Farm Inc responsible persons are in agreement that this 
financial report represents an accurate and true record of operations of 
The Kind Farm Inc. 


Section 4 - Other important information 

ACKNOWLEDGMENTS & THANK YOU


• Donors 

• Members of The Kind Farm Inc


Grants and funding

• Global Ripple Inc

• Demeter Legacy


Corporate & community partners

• Jason Proctor

• Sally Tansley

• Chris Taylor and family

• Fern Turnball and family


Volunteers

• Shardae Reid

• Karyn Cameron

• Bayden Eayles

• Susan Niccole


HOW YOU CAN HELP


• Become a member

• Make a donation

• Offer land for the horses

• Leave a bequest

• Support an event or fundraising activity

• Become a corporate partner 




• Adopt a horse 



LOOKING TO THE FUTURE  

The pillar stones of The Kind Farm Inc. horse rescue are donations, rescues, 
rehabilitation and re-homing.


Our overall goal is to rescue as many horses from slaughter and neglect as 
possible, rehabilitate them into good health - considering their immediate and 
long term physical and emotional wellbeing, and find them for ever homes.


To achieve this we will continue to attract donations, build better facilities that 
will safeguard us from challenging weather and employ carers so we can have 
more horses rehabilitated, and have them ready for loving homes sooner, 
where possible.


Over the previous year, our rehabilitation and re-training has been impacted 
by adverse weather. With an indoor or under cover facility we can continue to 
progress in all weather.


Ss we grow as a charity, we will raise funds for our own transport which will 
allow us to rescue horses in a safer way and time frame and also reduce initial 
transport costs and make re-homing possible to a broader array of homes.


We will continue to keep bonded horses together where this is the best 
outcome for the horses and continue with our trust based gentle training to 
ensure horses and their adopting humans the safest and most enjoyable life 
together.


We anticipate that in the coming year, we will be offering comprehensive 
connection based training to horses and the people who adopt them. By 
offering our own style of training, suited to rescued horses, we expect to offer 
horses to people who can also be trained in this method - this will empower 
people to interact with horses in a very gentle, safe and insightful way - 
ultimately achieving our objectives of the best outcome for both the individual 
horses we rescue, and horses at large.


For further donations we will look to establish horse connection workshops 
and sessions as well as opportunity for people to donate to come and meet 
the horses.


The caveat to all human interaction with horses is that it is in the best 
interests of each individual horses.




Whilst we have had some help from larger organisations, the key to our fund 
raising has been kind individuals who have donated either once off or 
regularly to the rescue and care for the horses.


CONTACT US


9 Beachcomber Drive, Byron Bay, NSW, 2481

0435 492 733

thekindfarm.org

thekindfarm@icloud.com

facebook.com/kindfarmhorserescue

instagram.com/kindfarmhorserescue


http://thekindfarm.org
http://facebook.com/kindfarmhorserescue
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